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I noticed a lady in the clubhouse at the weekend.  I urge 
the Secretary to see that this does not happen again.

1881  Complaints register  Worcestershire Golf club
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BUT WHAT ARE WE TRYING TO ACHIEVE AND WHAT ARE 
THE OBJECTIVES?

óTHE NEXT STEPô

ONCE WE KNOW WHERE WE ARE GOING, THEN WE 
CAN BEST FIGURE OUT HOW TO GET THERE
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KEY OBJECTIVES

Ç Making the game more affordable

Ç Putting the ófunô aspect back into the game

Ç Rounds of golf to take less time

Ç Courses to be more sustainable & less costly to maintain

Ç Environmental aspects need to be part of the plan
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Fun and affordable

Costly & demanding
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OUR FUTURE 
GOLFERS

Short, simple courses are ideal for 
entry level golf
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Tournament venues at over 7,000 yds and fast undulating 
surfaces often result in slow play & are expensive to maintain
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Worlds apart but it is the same game!

When funding or legislation starts to óbiteô which one is 
more likely to survive?
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Environmental awareness

Golf courses need to ósitô within their 
respective natural environments



10/2009

CHALLENGES & OPPORTUNITIES:  Moving Forward

Environmental awareness

But we also need to be realistic on what is 
appropriate and what can be achieved

Landfill Flood Plain
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MAINTAINING A BALANCE:  Sound Agronomics vs Playability 

Healthy growing 
environment

Customers 
expectations

Firm, fast greens

All year round playability

Minimal disruption to play 

Minimal penal rough

Good definition/presentation

Healthy soil & open environment

Stress free turf

Good cultural practices

Adequate resources

Customerôs understanding

Budget constraints
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In simple terms.                                                    
Income must exceed Expenditure for any 

business to survive!

If it costs too much to run, it is unlikely to succeed

FINANCIAL VIABILITY or THE ECONOMIC FACTOR
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FINANCIAL VIABILITY

UNDERSTANDING THE COSTS OF OUR BUSINESS

Ç Labour

Ç Equipment/Lease

Ç Operational costs

Ops 27%

Payroll 68%

Lease 5%



COURSE SIZE:                  
18 Holes  6500 yds Par 72
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Other 14ha 
25%

Semi 19ha  
33%

Fairways 14ha       
25%

56 Ha or 140 acres

G T
GS

Bôs

Range

C/CP/M

Greens               1ha 2%

Tees/Banks    1.7ha 3%

Greens Sôds        2ha 4%

Bunkers (55)   0.3ha 1%

Range                 2ha 4%

Club/CP/M         2ha 4%

CHALLENGES & OPPORTUNITIES :  Understanding Costs
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Other 14ha 
25%

Greens               43hrs   16%

Tees/Banks        31hrs  11%

Greens Sôds        16hrs    6%

Fairways             20hrs   7%

Bunkers              37hrs  13%

Roughs               23hrs    8%

Borôs/Range/Crts  30hrs  11%

Equip/Irrigôn      36hrs  13%

Admin/Super      10hrs   4%

Other Areas         30hrs 11%

Greens  
23k

Tees 15k

GS 8k

Fôs 
10k

Bunkers 
(90)  18k

Equip/Ir  
18k

A/S 
6k

Roughs  
11k

B/R/C 
15k

Other   
15k

276 Man Hours P/W

6 F/T + 1 P/T + 1 Cas
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Other 14ha 
25%

OPERATIONAL COSTS OF 53K  excluding any water costs
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THE THREE KEY AREAS

Ç Management Plan

Ç Course Evaluation

Ç Maintenance Plan
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THE STEPS WE CAN TAKE

Ç Establish policy, standards, procedures & work together

Ç Evaluate the course:  Strengths & Weaknesses

Ç Manage the course in a cost effective & sustainable manner

Ç Address member & visitors expectations: Communicate strategy

Ç Recruitment:  Hire the right level of expertise

Ç Reduce dependence on water, chemicals & fertiliser

Ç Value the environment & maintain the course accordingly

Ç Create an open and friendly environment for everyone
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Ç Producing a policy document

Ç Establishing Standards

Ç Resources: Manpower & Equipment

Ç Costs

Ç Work Plans

Ç Labour Scheduling

Ç Budgeting & Controls

Ç Benchmarking

1.  MANAGEMENT PLAN
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MANAGEMENT PLAN

Course Policy 
Document

Generic Example

GOLF COURSE MAINTENANCE POLICY  
 

 -  CONTENTS -  
 

(i)  OVERVIEW  
(ii)  GENERAL 
(iii)  CONSERVATION & ECOLOGY  
(iv)  GRASS CUTTING 
 
1.  GREENS 
2.  COLLARS & APRONS 
3.  GREENS SURROUNDS 
4.  TEES 
5.  FAIRWAYS  
6.  SEMI -ROUGH 
7.  ROUGH 
8.  BUNKERS 
9.  LAKES, STREAMS & DITCHES  
10 . TREES, PLANTATIONS & HEDGEROWS  
11.  PRACTICE AREA 
12.  CLUBHOUSE SURROUNDS 
13.  PATHS 
14.  COURSE FITTINGS, FURNITURE & ACCESSORIES  
15.  BOUNDARY FENCES & WALLS  
16.  CAPITAL IMPROVEMENT PROJECTS  
17.  FITNESS OF THE COURSE FOR PLAY 
18.  MAINTENANCE COMPOUND  
19.  MACHINERY & EQUIPMENT  
20.  IRRIGATION  
21.  STAFF TRAINING & EDUCATION  
22.  HEALTH & SAFETY AT WORK  
23.  PEST CONTROL 
24.  MATERIALS  
25.  BUDGETS & FINANCE  
26.  ADVISORY VISITS & CONSULTATION  
27.  PLANS, REPORTS, MEETINGS & COMMUNICATION  

28.  SOIL & WATER TESTING  
29 . MAINTENANCE STAFF  
30.   PUBLIC RIGHTS OF WAY  
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MANAGEMENT PLAN

STANDARDS:  

A quick 

reference 

guide

Mowing frequency Daily Mowing type

Both - Summer           

Walk - Winter

Cutting height - summer 3.5 - 4.5 mm Cutting height - winter 5 to 6 mm

Stimpmeter Speed 8.0 - 9.0 mm 2 hole system Winter only

Hole changing 3 x week min Pitchmark repair 2 x week

Sprinkler head trimming 1 x 4 weeks White plastic hole-cups Yes

Standard Flag Pins Optional Logo'd flags Yes

Flag replacement 3 x year

Mowing frequency

Tees: 3 x week     

Coll's  3 x week Mowing type Optional

Cutting height - summer 10 to 12mm Cutting height - winter 13 to 16 mm

Tee marker change Daily Clipping removal Yes

Winter tee mats Par 3's only Divot repair 3 x week min

Litter bins: No & empty freq Min 9:  3 x week Ball Washers: No & filled freq Min 9:  3 x week 

Tee consoles Yes Benches Min of 4

Mowing frequency 2 x week Mowing type Triple or rotary

Cutting height 35 to 50 mm Traffic control measures Discreet

Mowing frequency 2 or 3 x week Mowing type Ride-on 5 or 7 unit

Cutting height 12 to 16 mm Mowing style Stripe

Divot repair 1 x 6 weeks 150 yard marker Yes

Mowing frequency 1 x week Mowing type Optional

Cutting height 35 to 50 mm Intermediate rough Yes

Raking frequency (full) 3 x week min Raking type Pref'ce hand rake

Raking frequency (spot) 2 x week min Rakes present All bunkers

Edging/Trimming 1 x 3 weeks Mow surrounds 1 x week min

Mowing lawn areas 1 x week min General cleaning/tidying 1 x week

Litter pick Daily Baskets/Tubs/Planters Yes

Shrub border maint'ce Regular Signage cleaned 1 x 2 weeks

Landing Area mowing 1 x week Landing Area mowing height 25 - 40 mm

Tee mats cleaned 2 x week Practice Tee mowing 2 x week

Target Marker Poles Yes Chipping Nets Yes

Washed clean 2 x week min Wiped clean/trash removed Daily

Mess room tidy Daily Other areas 1 x week

ROUGHS:  SEMI ROUGH

MAINTENANCE COMPOUND

CLUBHOUSE SURROUNDS/CAR PARK/ENTRANCE

ROUGHS:  MAIN ROUGH

BUNKERS

Mainly limited to out of play areas to give definition, character & to act as areas 

or 'corridors' for environmental benefit

PRACTICE AREA

GOLF CARTS

TEES & COLLARS

SURROUNDS & BANKINGS

GREENS

FAIRWAYS
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MANAGEMENT PLAN

RESOURCES:  

Labour 

requirement

TASKS

FREQUENCY 

PER WEEK

MAN HOURS 

REQUIRED 

PER 

PERSON

STAFF 

REQUIRED

TOTAL 

HOURS 

REQUIRED 

PER WEEK

TOTAL 

HOURS 

FOR EACH 

AREA

1.  GREENS

Mowing - walk mowing 0 0 0 0

Mowing - triplex 7 3 1 21

Pitch mark & general repairs 1 2 1 2

Hole changing 3 2.5 1 7.5

Fertilising 1 per 2 weeks 4 2 4

Top dressing & Brushing/blowing 1 per 3 weeks 6 2 4

Grooming, Verticutting, Rolling 2 3 1 6

Aerifying 1 per 4 weeks 20 1 5 50

2.  COLLARS

Mowing - triple 3 3 1 9 9

3.  GREENS SURROUNDS

Mowing - triple 2 4 1 8

Fertilising 1 per 3 months 4 2 0.5

Aerifying 1 per 3 months 16 1 1.5

Top dressing 1 per season 8 2 1

Weed control 1 per season 16 1 0.5

General repairs/traffic control 1 1 1 1 12.5

4.  TEES

Mowing - triple 3 4 1 12

Divot tees/Empty bins/Fill washers 5 3 1 15

Change markers (additional) 2 1 1 2

Fertilising 1 per 3 months 8 1 1

Top dressing/over-seeding 1 per 3 months 8 2 1.5

Weed control very rare 0 0 0

Mowing bankings 1 5 1 5 36.5

17.  TRAINING

General training of staff 1 2 1 2 2

18.  H & S REQUIREMENTS

General risk assessments & so on 1 2 1 2 2

19.  ADMIN'N & SUPERVISION

Management, recording, meetings etc 5 1.5 1 7.5 7.5

20.  COLLECTIONS

Collecting petrol & other supplies 3 1 1 3 3

TOTAL 250

PART TIME WORK FREQUENCY HOURS STAFF TOTAL

Range ball collecting 0 0 0 0

Cart cleaning 5 1.5 1 7.5

Gardening 5 2 1 10 17.5

TOTAL 18

TOTAL NUMBER OF HOURS REQUIRED: 268

6 STAFF REQUIRED TO WORK (HOURS): 240

1 P/T ASSISTANT REQUIRED FOR GARDEN, CART & GENERAL DUTIES 30

1 CASUAL REQUIRED TO 'COVER' THE 12 WEEKS HOLIDAY PERIOD

MAN-HOUR STUDY SUMMER

MILFORD:  18 HOLE COURSE  -  SEGMENT SILVER

Greens                 18.6%

Tees                     13.8%

Surrounds             8.2%

Fairways                8.0%

Roughs                  8.8%

Bunkers (55)        7.9%

Equip/Irrigôn      13.7%
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Labour 

Scheduling 

to help 

maximise 

efficiency 

and by 

multi -

tasking

Dailly 

Hours Saturday Sunday Monday Tuesday Wednesday Thursday Friday Saturday Sunday

9+

Change holes 2  

Admin 2  HOD's 

meeting 2  

irrig'n check 2/3 

Cut 

greens/track 

bunks/move 

mar's 4  Foliar 

feed greens 4 

Admin 1

Cut rough 4  

irrig'n check 2  

Admin & rep 

meeting 2/3

Cut greens/track 

bunks/move 

mar's 4  

Trim/edge bunks 

4 Admin 1

Cut tees/collars 

6  Staff 

meeting 1  

Admin 2

Change 

holes/move 

markers  3 Re-

set irrig'n 1

Track G. 

Bunks/Move 

markers  3 

Check irrig'n 1

8+ Cut greens  3 Cut greens  3

Rake 

bunkers/Dew  

greens 4.      

Cut tees/collars 

4

Cut t's/coll'rs 2  

Cut fairw ays 6

Cut 

greens/move 

mark's 4  Cut 

rem'g fairw 's 3  

Admin 1

Top 

dress/o'seed 

w alk off areas 6  

Divot 10/16 

f 'w ays 2

Cut 

greens/rake 

bunkers 4  Cut 

f 'w ays 3  Staff 

meeting 1 

Admin 1

8+

Divot tees etc 3  

Service 951  2    

Service 305 1.5        

Grind 305 units  

1.5

S'vice Walks 2     

Grind 185's 1.5  

Trailer rep'r 3  

Records/Admin 

2

Repair Top 

dresser 2 & 

produce 

scraper 6

Collect fuel & f ill 

equip 1  Re-set 

mow ers 2  Cut 

f 'w ays 5

Oil change 

carts 2.  

Servicing 4  

Clean 

w orkshop 1  

Staff meeting 1

Prepare 

Cushman/dres

ser 2

James 8

Change 

holes/move 

markers  3

Track G. 

Bunks/Move 

markers  3

Rake 

bunkers/Dew  

greens 4        

Cut rough 3

Cut 

greens/track 

bunks/move 

mar's 4  Mow  T 

& G. Surr'nds 3

Machine rake 

bunks 4  Strim 

ditches/banks 

3

Cut greens/track 

bunks/move 

mar's 4  

Trim/edge bunks 

3

Cut greens 

surr'ds 5  

Clean building 2 

Staff meeting 1

Jason H H H H H H H H H H

Karl 8

Divot tees etc 3  

Mow  T & G 

surrounds 5 College

Cut 

greens/move 

mark's 4  Cut 

rough 4

Hand w ater key 

greens 3 Cut 

semi-rough 5 

Cut 

greens/rake 

bunkers 4  

Divot tees etc 3  

Staff meeting 1 Cut greens  3 Cut greens  3

6

Cart set-up & 

clean  2.5    

C'house 

borders 3.5

Cart set-up & 

clean  2.5    

C'house 

borders 3.5

Cart set-up & 

clean  2.5    

Entrance 

borders 3.5

Cart set-up & 

clean  2.5    Car 

park borders 3.5

Cart set-up & 

clean  2.5    

Mow  law ns & 

litter pick 3.5

NOTE:  James on cleaning rota this week (see schedule) at end of each day

Stuart (Mechanic)

Nigel (P/Time)

EMPLOYEE

BULLETIN BOARD GUIDELINES

Alex (Supt)

Steve (Deputy)
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BENCHMARKING

Example of a 
simple Audit, 

marked monthly 
to measure 

course standard

GOLF COURSE QUALITY EVALUATION

Course :    South Hants Segment :   Silver Month:  June 2009

Superintendent:    A. Roberts Evaluated By :  GM Score:   89 

Category Good Average Poor Points Comments

Greens (5 points each)

Uniform in colour & appearance x 4 Minor patchiness in colour on some greens

Smooth & consistent in quality & pace x 5
Mow ed & edged per standard x 5
Cups, pins, f lags per standard x 4 Flags need to be replaced

Greens Total 18 Good consistent surfaces.  Liquid feed as agreed

Tees (3 points each)

Smooth & uniform in turf density x 3
Divot repair to standard x 3
Course accessories per standard x 3 Bins & ball w ashers to clean

Tees Total 9 Good density & presentation

Collars (4 points)

Uniform in colour & turf density x 3 Animal damage on holes 4 & 6

Collars Total 3 Generally good but repairs required re above

Fairways (3 points each)

Uniform in colour & turf density x 3
Free of pests & w eeds x 2 Clover present on some holes especially 15 & 16

Mow ing/yardage markers per st'd x 3

Fairways Total 8 Weed control required otherwise all okay

Surrounds (3 points each)

Uniform in turf density & quality x 3
Freedom from w ear, pests & w eeds x 2 Clover present in a few  areas

Surrounds Total 5 Weed control as above.  Irrigate where possible

Roughs (3 points each)

Mow ed & trimmed per standard x 3
Free of pests & w eeds x 3 Only minor amounts of w eed, mainly clover

Roughs Total 6 Clean, tidy & presentable

Bunkers (3 points each)

Raked & edged per standard x 3
Adequate depth of sand x 2 Additional sand required on several greenside bunkers

Free of w eeds, stones, debris x 3

Bunkers Total 8 Tidy & defined.  Prioritise sanding req'ments

Lakes (4 points)

Free of w eed & algae & maint'd per st'd x 3 Scrub alder to remove around side of 5th

Lakes Total 3 Mainly tidy but natural.  Selective clearing required

Practice Area (3 points each)

Tee & landing area maintained per st'd x 2 Grass tee w orn & slow  recovery

Range accessories per standard x 3

Practice Area Total 5 Feed, over-seed & top dress grass tee

Cart Paths (4 points)

Paths tidy, clean & level x 3 A few  pot holes on w ooded section

Cart Paths Total 3 Mostly neat & tidy.  Topping required re.above

Kerb Appeal (3 points each)

Borders/law ns maint per st'd x 3
Signage & overall cleanliness x 3

Curb appeal Total 6 Good presentation & all areas clean & tidy

Equipm't & Golf Carts (3 points each)

Machinery clean, stored & maint per st'd x 3
Carts cleaned & maint per standard x 3

Equipment & Carts Total 6 All equipment & carts clean & to standard

Maintenance Buildings (4 points)

Clean, tidy, organised & secure x 3 External area to tidy & rubbish to remove

Maintenance Buildings Total 3 Main building clean & well organised

Maintenance Staff (3 points)

Staff in uniform/safety clothing x 3

Maintenance Staff  Total 3 All to standard

Work Schedules (2 points each)

Labour scheduling in place x 2
Work plans & records maintained x 1 Equipment service records not up to date

Maintenance Records Total 3 Only the above to complete

RECOMMENDATIONS Total 89

Course in fine condition with good turf quality and presentation.  Largely minor issues to address as listed above.

Apply Sierra-sol to greens & clover control to surrounds & fairways.

Repair work to badger/fox damage on 2 collars & renovate practice teeing area.

MONTH: WEATHER SUMMARY   Mainly dry & warm but light rain at times PREVIOUS SCORE  87
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BENCHMARKING:  The Benefits

Ç A check on achieving Standards & Expectations

Ç Evaluation of course condition

Ç A check on the way the course is managed

Ç Highlights any areas not to the desired standard

Ç Useful in targeting resources where necessary

Ç Provides accurate and historical data
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2.  COURSE EVALUATION

Ç Length

Ç Degree of difficulty

Ç Topography

Ç Green: size, shape, undulations

Ç Tees:  size, no, shape, location

Ç Bunkers:  size, number, style

Ç Water features

Ç Drainage & Irrigation

Ç Other:  Paths, trees etc
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COURSE EVALUATION:  Naturalised areas

Maintaining a balance between the environment, 
degree of difficulty, slow play & maintenance costs


